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B. DEFINITIONS

1. On-Scene Coordinator: The EPA official designated to coordinate and direct
responses under Subpart D of the NCP, and/or any direct renpval action
under Subpart E of the NCP

2. Remedial Project Manager: The EPA official designated to coordinate
monitor, or direct remedial or other response actions under Subpart E of

t he NCP.

3. Ordering Officer: An EPA Contracting O ficer or an EPA designated OSC with
del egat ed procurenent authority.

4. Removal Action: A renoval action may fall into one of three categories:
a) Energency renoval actions require an imredi ate response to
rel eases

b) Tine-critical renpval actions require a response action within
six (6) nonths

c) Non-tinme critical renoval actions require a response action

that can start later than six (6) nonths after the

determi nation that a response is required i s nade.

The specific type of renoval action and the required response tine shall be
determned by the OSC with consideration given to the nature of the
rel ease, the contaninants of record, and the threat or potential threat to
human heal th and/or the environnent.

5. Response Manager: An enpl oyee of the contractor designated to be the point

of contact for the EPA OSC and/or Ordering Oficer who is responsible,
technically and administratively, for the initiation and conpletion of the
wor k assigned in the delivery order.

6. Regional Crossover: A response action under this contract that will be
conducted in one of the other of EPA s nine Regions. Response tines would
be negotiated with the contractor prior to the issuance of a delivery
order.

7. Rapid Remedial Response: A response to an NPL site to inplenment a
desi gnat ed cl eanup strategy.
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C. TITLE

The purpose of this contract is to provide fast, responsive, environmental

cl eanup services for hazardous substances/wastes/contamnants/ materials and
petrol eum products/oil in the followi ng areas of Region 2 only: the states of
New York and New Jersey. Environmental cleanup response to natural and man
made di sasters, terrorist activities, weapons of mass destruction, nuclear,
bi ol ogi cal, and chem cal incidents may al so be required under this contract.

The contractor shall provide all personnel, materials and equi prent as listed
in Section B.1 of the contract to performresponse actions. The contractor
shal | al so provide personnel, nmaterials, and equi pnent types other than
specified in Section B* of the contract when deened necessary by the n- Scene
Coordi nator to acconplish the response action

D. BACKGROUND

Under the authority of Section 104 of the Conprehensive Environnmental Response
Compensation, and Liability Act (CERCLA) or Superfund of 1980, as anmended by

t he Superfund Anendnents and Reaut hori zation Act (SARA); Section 311 of the

Cl ean Water Act (CWA), as anended by the Gl Pollution Act (OPA) of 1990;
Subtitle | of the Resource Conservation and Recovery Act (RCRA) and pursuant
to the National O and Hazardous Substances Pollution Contingency Plan (NCP)
(40CFR Part 300); Presidential Decision Docunent (PDD) #39; the Robert T.
Stafford Natural Disaster Act and pursuant to the Federal Response Pl an

(FRP); and in accordance with any reauthorizations or amendnents to any of the
above naned statues and new response | egislation, the Environmental Protection
Agency (EPA) has been del egated the responsibility to undertake response
actions with respect to the release or threat of release of oil, petrol eum
products, hazardous substances, or pollutants and contam nants, that pose an
actual or potential threat to hunman health or welfare, or to the environnent.
EPA is responsi ble for conducting eval uations and cl eanups of uncontroll ed
hazar dous substance di sposal sites.

In addition, the EPA has the authority pursuant to Emergency Support Function
(ESF) #10 and other laws to help and/or mitigate endangerment of the public
health, welfare, or environnent during enmergencies or natural disasters; to
support states and comrunities in preparing for responses to rel eases of oil
petrol eum products, and hazardous substances; and to provi de response and
renmoval services in response to incidents involving natural and nan nade

di sasters, weapons of mass destruction, acts of terrorism and nuclear,

bi ol ogi cal, and chem cal incidents and Federal ly Decl ared Di saster incidents.

E. SCOPE

The Contracting O ficer (CO or the COs designated representative, a

war rant ed EPA On- Scene Coordi nator (0OSC), or Ordering Oficer identified in
the contract or subsequent nodification(s) to the contract, will issue Task
Orders (TO for all work required under this contract in accordance with the
terms and conditions of the contract. General technical guidance by the
Ordering Oficer does not relieve the contractor of the responsibility for
performance under the contract by the contractor or its subcontractors. The
Governnent will nmake all final determinations resulting fromcontractor

provi ded advi ce and assi stance under this contract.

The contractor shall take any response action, under the direction of the
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Ordering Oficer, consistent with the ternms and conditions of the contract, in
order to performthe required services listed in the Task Order. Task Orders
may be issued verbally but will be formalized in witing within two busi ness
days or as soon as practical. The contractor shall provide personnel, |abor
materials, and equi pnent required to performresponse activities. The
contractor shall take any actions required to nmitigate or elininate any hazard
or damage to the environnent resulting from

<> a release or threat of a release of oil, petroleum products, hazardous
subst ances, pollutants or contaminants into the environnent

<> the threat of fire and explosion and incidents involving terrorist acts,
weapons of nass destruction, and nucl ear, biological, or chem cal incidents

<> pnatural or man-made di sasters

The contractor shall acconplish all storage, transportation, treatnent and

di sposal of oil, petroleum products, hazardous substances, pollutants or
contam nants, including contam nated nedia, in accordance with and neeting al
appl i cabl e and rel evant safety and environnmental |aws and regul ations at the
Federal, state and local level. The contractor shall obtain all necessary on-
site pernits and conply with applicable and rel evant regul ati ons unl ess
otherwise directed in a Task Order issued by the Contracting Oficer or
Ordering Oficer pursuant to CERCLA. The contractor shall be responsible for
obtaining all necessary transportation and di sposal pernits, or transportation
and off-site treatnent, or disposal pernits.

The contractor shall obtain special services, (through |eases, subcontract
agreenments, or rental agreenments, etc.) in a timely manner, such as
speci al i zed renoval equi prment or personnel with specialized qualifications,
dependent on site conditions.

The contractor shall take any action as required by the Task Order, that may
be required to nitigate or elimnate any hazard or danage to the environnent
resulting froma release or threat of release of hazardous substances into the
environment. The Contractor shall conduct all containnent and cl ean-up
activities in accordance with the National Contingency Plan (40 CFR Part 300).

Desi gnated Ordering Oficers listed in the contract Clause G entitled,
ORDERI NG- - BY DESI GNATED CORDERI NG OFFI CERS, will issue task orders on a 24-hour
basis to a contractor designated, single point-of-contact (Program Manager),
toinitiate clean-up work. The On-Scene Coordinator will work with the
Response Manager in order to ensure inplenmentation of the requirements of the
Task Order.

F. RESPONSE TIME

The contractor shall insure that clean-up personnel and equipment are
available for the performance of work within 48 hours of receipt of a task
order, or a longer period if so stated in the task order. In the case of
emergency response actions, the contractor shall be required to have a
Response Manager and Health and Safety Officer and Field Clerk on-site within
6 hours of receiving an emergency response notification (verbal task order).
All required emergency response equipment must arrive on-site within 12 hours
of receipt of the emergency response notification. The contractor shall not
be precluded from providing these services in less time than the required
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response time and may be requested, but not required, to provide these
services in a shorter response time.
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II. TECHNICAL REQUIREMENTS

Once the contract mnimumis nmet, the Contractor will be awarded additi ona
task orders dependent on the Contractor’s conpliance with the Performance
Standard. Performance-based Task Orders will be identified as such and w ||
be nonitored in accordance with the Quality Assurance Plan. All Task Orders
wi |l be eval uated using the Task Order Evaluation as stated in the clause
entitled “ORDERI NG UNDER MULTI PLE AWARD CONTRACTS. "

A. Program Manager Responsibilities

The contractor's Program Manager shall be the single point for coordination
with the EPA Contracting Officer and Project O ficer and shall be responsible
for receiving and i nplenenting all task orders issued under this contract.

Specific responsibilities of the contractor's Program Manager shall include
the foll ow ng:

1. Ensure that trained, qualified personnel are provided for response
activities and that the Response Managers are provi ded adequate
resources to performthe clean-up activity. The contractor shal
mai ntai n comuni cati ons and coordinate with the EPA Project Oficer and
Contracting Oficer, including reporting problens encountered in
perform ng task orders and inplenmenting any special controls specified

by EPA.

2. Manage personnel, equi pnent, and materials specified in Section B* of
the contract or in individual task orders with Iimtations specified
therein, so that all itens are available at any location within the

response time limts specified in this Statenment of Wrk. Provide for a
24-hour call center to afford Designated Odering Oficers tinmely access
to cl ean-up servi ces.

3. Recei ve, acknow edge and nanage the inplenentation of task orders issued
by Designated Ordering Officers. Select personnel, equipnent,
materials, and services as specified in the task order or included in
technical direction issued by the On-Scene Coordi nator and provide
supervi sion and adm nistrative support to all Response Managers.

4. Mai ntai n a response-by-response accounting of all costs incurred in
accordance with generally accepted accounting principles and contract-
specific reporting requirenents and control costs at all |levels of work.

Manage t he preparation and submittal of all reports as specified in
Section F of the contract.

5. Devel op and nmanage a conprehensive programsafety plan to protect al
cl eanup personnel, including both prine and subcontractors, in
contam nated and uncontam nated areas. This plan shall be utilized in
the preparation of all site safety plans. The plan shall be flexible to
work with other site contractors' safety plans, such that one overal
site safety plan, approved by the On-Scene Coordi nator, could cover all
personnel working on the site. Ensure that all applicable OSHA
regul ati ons for worker protection are net by all personnel, including
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both prime and subcontractors, in contam nated and uncont am nated areas.

6. Devel op, inplement and nanage a quality assurance programthat wll
ensure that all environmental neasurenents obtained under the contract
are of known quality. Develop, inplenent, and manage a quality
assurance project plan for each separate clean-up action in which
environnent al neasurenents will be nade. Ensure that the performance of
assi gned tasks adheres to all quality assurance program and project plan
requirenents as well as EPA region-specific quality assurance
requi rements (OSVER Directive 9360.4-01).

7. Provi de oversight/control of all subcontracting activities. Ensure that
proper subcontracting procedures are followed and conpl ete
subcontracting docunentation is provided to the On-Scene Coordi nator and
Contracting Oficer.

8. Provi de a source of information to On-Scene Coordi nators concerning the
status of pending Renoval activities when a particular site may be
denobi | i zed and the Response Manager is working at another site.

Typical information requested by On-Scene Coordinators m ght be the
status of analytical services or transportation and di sposa
arrangenents, etc.

9. Attend regul arly schedul ed program managenent status neetings with the
Contracting Oficer and Project Oficer.

B. Response Manager Responsibilities:

For each task order issued, the contractor shall nane a Response Manager

Thi s Response Manager shall be fully dedicated to the specific clean-up action
for the duration of the response unl ess substitutions are approve by the On-
Scene Coordi nator or Project O ficer. The Response Manager shall be the point
of contact for on-scene coordination with the On-Scene Coordi nator and shal
ensure that the managenent and execution of all clean-up activities fulfil

the requirements of the Task Order. The Response Manager nust be at the scene
of a response action within the required response tinme as stated el sewhere in
this Statenent of Wrk. The Response Manager shall not be precluded from
responding in less than the response tine limts if approved by the On-Scene
Coor di nat or.

The Response Manager, with appropriate resources, shall be on-site on a daily
basis unless instructed otherwi se by the On-Scene Coordinator; however the
contractor shall naintain soneone on-site at all times with authority to act
for the contractor and coordi nate subcontract activities. The specific on-

scene managenment responsibilities of the contractor shall include the
fol | owi ng:
1. Mai ntai n conmuni cati on and coordi nation with the On- Scene Coordi nator

for the duration of a specific response, including reporting problens
encountered in executing the clean-up activities.

2. Conduct on-scene surveys to devel op detailed project work plans in
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coordination with the On-Scene Coordinator. The contractor will be
encour aged to provide opinions and/or recomendations to the On-Scene
Coordi nator pertaining to the response action

3. Provi de adm nistrative support, supervision, and nanagement of
personnel, equi pnent, materials and services provi ded on-scene.

4, Provi de the On-Scene Coordinator with a detail ed accounting of all costs
incurred at a specific site, utilizing the Renoval Cost Managenent
Sof tware (RCMS) conputer tracking system provided by EPA If electrica
power and conputer are not available, a handwitten EPA Form 1900-55 is
required. Al handwitten 1900-55's nust be entered into RCVS

5. Supervi se the quality of work done at the site and the qualifications of
the contractor personnel performng the work. Ensure that the
performance of sanpling and anal ysis tasks adhere to all quality
assurance, quality control and chai n-of-custody procedures specified in
the QA programand project plans and in accordance with EPA region-
specific QA requirenents (OSVER Directive 9360.4-01 and "EPA
Requi renents for Quality Assurance Project Plans - EPA Q¥ R-5").

6. I mpl enent a site specific response action safety plan to protect al
personnel in contam nated and uncontam nated areas. I nsure that OSHA
Hazar dous Substance Response regul ations (29 CFR Part 1910) for site
safety training and health nonitoring are net by all prinme and
subcontractors working on site

The Contractor shall also performthe follow ng functions:
C. “Level A” Response Capabilities

The contractor shall maintain Level A energency response capabilities that

nmeet the requirements of this section. EPA intends to utilize these
capabilities to respond to incidents that require Level A personnel protective
equi pmrent (PPE). Level A emergency responses may involve industrial chenicals
and/or incidents involving materials associated with terrorist activities,

i ncluding the foll ow ng:

- Biological warfare agents;

- Radi ol ogical materials;

- Chemical warfare agents (i.e. nerve agents, blister agents,
bl ood agents, choking agents, etc.); and

- Other industrial chenicals that might be used as weapons.

The contractor shall provide a Level A teamor teanms w th trained,
experienced, |abor and appropriate equi prent necessary to perform Level A
response operations safely and in a tinely manner. Each team shall consist of
(1) Response Manager, (6) Entry Team nmenmbers, (1) Health and Safety Oficer,
(4) Level B Decon Team menbers and (3) Level C Decon Team nmenbers. Level A
teanms shall respond, fully equipped, to an incident within 12 hours with
sufficient PPE and supplies to support Level A operations during the initia
24 hours of a response. Teans shall be able to support a m ninum of six Level
A entries consisting of three persons per entry over a 24-hour period w thout
i nterruption.

The contractor shall have a Health and Safety Program sufficient to support
Level A operations and written standard operating procedures (SOP) necessary
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to ensure that worker safety is not jeopardized. Level A operations, nedica
nmoni toring, SCPs and training of personnel nust be conducted in accordance
with OSHA 1910. 120 and National Fire Protection Associati on (NFPA) standards.

The contractor shall have the ability to performthe follow ng tasks in Level
A PPE:

- Assessnent of site conditions and provi de reconmendations for
mtigation of

site hazards and cl ean-up operati ons;

Performair nonitoring for health and safety

- Sanpling operations

Perf orm physi cal operations to stabilize site conditions such as
cl ose val ves (including cylinders), plug or overpack |eaking
containers, transfer l|iquid hazardous materials into secure
containers, or provide other contai nment as necessary to stop or
prevent the rel ease of hazardous naterials.

The contractor shall be able to conduct Level A entries independently and
jointly with qualified EPA personnel, other EPA contractors, other federa
agenci es, and any agents of EPA based upon site conditions.

The contractor may be tasked to participate in tactical exercises with the EPA
in order to develop a working teamrel ationship. Exercises will include the
use of contractor and governnent-provi ded equi pnent.

D. Program Clean-up Operations

The contractor shall provide clean-up services for responses to rel eases of

oi |, petrol eumand hazardous substances in order to fulfill the requirements
of the Task Order. Time-critical renmovals and rapid remedial actions wll
specify in the task orders the tinme for the initiation of a response. 1In the

case of an emergency situation, task orders may be issued verbally, then
confirmed in witing within 72 hours.

If specified in task orders, the contractor shall conduct an initial on-scene
survey. The purpose of this survey shall be to gain sufficient on-scene
famliarity with the task order statement of work to enable the contractor to
propose a detailed work plan to acconplish the project in the nost effective,
efficient, and safe manner. The contractor shall be expected to present
avai | abl e options and nake appropriate suggestions in the work plan to the On-
Scene Coordi nator or Project Oficer for their decision. The work plan shal
define the types and quantities of clean-up personnel, equiprment, and
materi al s that woul d be needed, the proposed project schedul e by sub-task, and
the estimated cost. The contractor shall not begin work until the work plan
has been approved in witing by the Designated Ordering Oficer. The
contractor shall make every effort to nobilize all personnel, equipnent, and
materials fromthe nearest contractor office to the clean-up site.

The contractor shall take any actions, under the technical direction of the
On- Scene Coordinator, as may be required to mtigate or elininate any hazard
or damage to the environnent resulting froma release or threat of release of
oil or hazardous substance into the environnent. These actions may include
but shall not be limted to those conducted under the follow ng clean-up
phases:
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E. Containment And Countermeasures

The contractor shall take actions to protect the public health and welfare,
whi ch shall include but nay not be limted to the foll ow ng:

- sanple to determ ne the source, spread, and di sposal options of a
rel ease;

- contain the release at its source and prevent further acute flow
of the pollutant;

- control the source of discharge;

- use chenicals or other materials to restrain the spread of the
pol | ut ant;

- pl ace physical barriers to deter the spread of a pollutant;

- construct slurry trenches;

- pl ace diversi onary boons;

- earth noving

- drum handl i ng;

- contai neri ze pollutants;

- di vert strearns;

- keep waterfow and other wildlife away fromthe poll uted areas

- control water discharge fromupstream i npoundnents;

- provide alternative drinking water supplies on a tenmporary basis;

- provi de tenporary housing for evacuees, including the relocation
of both residential and commerci al evacuees as deened appropriate
by the EPA and in accordance with applicable federal regul ations;

- provide traffic, crowd, and navigation controls;

- provi de security; and

- execut e damage control or sal vage operati ons.

F. Clean-Up, Mitigation And Disposal

The contractor shall take actions as directed by the EPA to recover the
pollutant fromthe affected nedia. These actions shall include, but not be
l[imted to, the foll ow ng:

- usi ng chenicals for flocculation, coagulation, neutralization and
separation;

- usi ng biol ogical treating agents;

- physi cal and chenical treatnent of affected water and soil

- usi ng speci alized equi pment such as nobile carbon treatnent
syst ens;

- aerating affected nedia to selectively release volatile
conponent s;

- fixing or treating the polluted nedia in place,

- sal vagi ng or destroyi ng vessels,

- destroyi ng contam nat ed equipnent and facilities; and

- desi gnation of explosive materials

On-site treatnent is the preferred nmethod of nmitigating the threat. Wen the
work plan is subnmitted for On-Scene Coordinator approval, on-site treatnent
shoul d be proposed whenever deenmed cost effective and possi bl e.

In lieu of or follow ng any treatnment action, physical collection of

pol lutants shall be acconplished foll owed by tenporary storage prior to
ultimte disposal. W rk conducted shall include, but not be limted, to the
fol | owi ng:
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- flushing contani nants from marsh areas foll owed by collection and
hol di ng;

- skimm ng materials fromthe surface of water

- washing soils with subsequent collection and storage of recovered
mat eri al ;

- punpi ng contam nated groundwater w th subsequent storage; and

- segregati ng waste chenicals at uncontroll ed hazardous waste sites.

Fol I owi ng renoval and tenporary storage, the contractor shall dispose of any
contam nated naterial consistent with all appropriate Federal, State, and

| ocal regulations, and EPA's off-site disposal rule (40 CFR 300.440). The EPA
may request sanpling and anal ysis for disposal purposes, using approved
quality control procedures. The governnment has the option to acconplish

anal ysis, transportation and di sposal through this contract or through other
contractual nechanisns at its' discretion. Disposal shall be conducted on-
site or off-site. Disposal techniques shall include but may not be linited
to: controlled or uncontrolled conbustion, |and disposal, fixation, injection
degradation, treatnent, and recycling. The disposal options, as determ ned by
EPA, shall include tenporary storage and ultimate di sposal. Depending on the
mat eri al contam nated, disposal options may include denolition

The contractor shall acconplish all storage, transportation, treatnent, and

di sposal of pollutants and neet all regulatory, safety and environmental |aws
and regul ations at the Federal, State, and local levels. The contractor shal
be responsible for all necessary transportati on and di sposal permnits.
Transportation and di sposal must be subcontracted pursuant to Section H of the
contract.

At the time of any off-site treatment, storage or disposal, the contractor
shall select a facility that nmeets the requirements of EPA' s policy for off-
site response actions. The contractor shall not utilize any facility that has
not been verified for off-site treatnment, storage or disposal of CERCLA
wastes. This verification may be obtained fromthe On-Scene Coordi nator or
the Project Oficer.

G. Restoration

The contractor shall conduct activities to repair or replace material damaged
by the clean-up operation in order to restore the damaged environment to as
near pre-response conditions as determnined by the EPA. Such actions shal

i ncl ude restocking, regrading, reseeding, replanting, and soil replacenent.

H. Analytical

The contractor shall performon-site and off-site analytical activities.

These activities may require rapid turnaround (24 hours or less) to provide
chem cal and physical anal yses or high sanple quantity vol ume anal yses, to
include, but not be Iimted to: pH, flash point, oxidation reduction, organic
vapor anal ysis, sulfides, phenols, and applicabl e di sposal paraneters as
determ ned by EPA. The contractor shall also performrelated activities that

i nclude: sanple collection, storage, transportation, analysis and di sposal, as
determ ned by EPA.
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I. Quality Assurance Requirements

The contractor shall devel op and inplenent an environnental neasurenents
quality assurance program (QA Project Plan) which will ensure that
environnental nonitoring data of known quality is provided. The programwil|
be in conpliance with the guidance set forth in the document entitled "EPA
Requi renents for Quality Assurance Project Plans-EPA QV¥R5" and "Quality
Assurance/ Quality Control Guidance for Renoval Activities Sanpling QA QC Pl an
and Data Validation Procedures - InterimF nal" dated April 1990 (EPA/540/ G
90-004). This guidance is outlined in the Quality Assurance Sanpling Plan for
Emer gency Response (QASPER), Version 4.0, which is a PC-based software package
used to draft site specific quality assurance plans and is based on OSVER
Directive 9360.4-01. Updated versions will be provided to the contractor as
they becone available. At the request of the On-Scene Coordinator, site

speci fic plans shall be coordinated with other contractors working on-site,
such that one site QY QC plan is utilized for all site analytical activities

The EPA Project Oficer and Quality Assurance Officer will review and approve
the QA Project Plan, as stated in the “Oher Deliverables” clause of the
contract. EPA will determine, through this approval process, that the
proposed nethods are consistent in nature and application with the nethodol ogy
used in other Superfund contracts which generate anal ytical data. Al

anal ytical nethods used for analysis done by fixed | aboratories nust be
consistent with EPA protocols, National Enforcement Investigation Center
protocols, and other anal ytical protocols as appropriate. The contractor
shal |l use the Sanpl e Shiprment/ Tracking Record Form for all sanple analysis
(see QAMS-005-80). The QA Project Plan will be augnented by site-specific
Sanmpling Q¥ QC Pl ans (see OSVWER Directive 9360.4-01). The contractor shal
provide Q¥ QC data to the On-Scene Coordi nator upon request.

The programwill consist of both an auditing and a corrective function. The
auditors will report directly to contractor corporate managenent. Corporate
managenment will then be expected to bring the firms resources to bear on the
solution of any problens encountered. EPA will periodically perform QA
systens audits during the life of this contract.

J. Technical Support of Government Enforcement Proceeding

The contractor shall provide technical support for governnment enforcement
proceedi ngs agai nst owners or operators of uncontrolled hazardous substance
di sposal sites or against generators and transporters of the hazardous
substances present at those sites where energency response actions have been
requi red under this contract

Such enforcenment proceedings may be directed toward obtaining an injunction
agai nst continued use of the site, an order to undertake renoval action, or
recovery of costs incurred by the government in undertaki ng such actions. The
contractor shall ensure that all necessary data is collected and that proper
chai n- of -cust ody procedures (see Table I1) required to support court
proceedi ngs are observed. This shall include, but not be linted to, the

foll owi ng enforcement support effort:

a. Ret ai ning and storing all contract site records, including enployee
rel ated records such as tinme sheets, baseline data regardi ng work
rel ated physical exam nations, and other work related data, for a period
of ten years. The contractor shall provide the Contracting O ficer, or
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any representative of the Contracting Oficer, with full access to these
records during the ten year period. See Special Contract Requirenent,
"Retention and Availability of Contractor Files", Section H of the
contract.

Provi ding testinony during enforcenent proceedings for a given site for
which the contractor provided services. This will normally be to
testify on what actions the contractor took at the site for
cost-recovery purposes. Affidavits and depositions may be required.

See Special Contract Requirenent, "Testinony" Cl ause. The contractor
shall furnish the technical services, materials, and equi pnent required
to support governnment enforcenent proceedings agai nst owners or
operators of uncontrolled hazardous substance di sposal sites or against
generators and transporters of the hazardous substances present at those
sites where energency response actions have been required under this
contract. EPA may conduct proceedi ngs directed toward obtaining an

i njunction agai nst continued use of the site, an order to undertake
renoval action, or recovery of costs incurred by the EPA i n undertaking
renoval and/or renediation actions. The contractor shall ensure that

all data as requested by the EPA is collected and that proper chain-of-
custody procedures required to support court proceedi ngs are observed.
See Section H, Special Contract Requirement, "Retention and Availability
of Contractor Files" and "Testinony."
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The Performance- Based Statement of bjectives for the New York and New Jersey
Emer gency and Rapi d Response Services contracts includes various performance
The followi ng Quality Assurance Plan |lists these various
t he performance standard for determ ning the contractor’s
the nethod of surveillance by the On-
and the incentive for

requirements.
requirenents,
success in neeting the requirenents,
Scene Coor di nat or

required services.

ALL PERFORMANCE-BASED TASKS WILL BE MEASURED IN ACCORDANCE WITH THIS QUALITY

t he standard devi ati on,

QUALI TY ASSURANCE PLAN

ASSURANCE SURVEILLANCE PLAN AND EVALUATED IN ACCORDANCE WITH THE CLAUSE
ENTITLED “ORDERING UNDER MULTIPLE AWARD CONTRACTS."”

SOwW Per f or mance Met hod of St andard
Requi r ed St andar d Surveil |l ance Devi ati on I ncentive(s)
Servi ces

Emer gency Contractor’s OSC wi | | See Section 1) Receipt of

Response response document the H, “ORDERI NG | additiona
manager , contractor’s UNDER Task Orders,
heal th and response tine | MULTI PLE after neeting
safety AWARD the contract
of ficer, & CONTRACTS" mnimm is
field clerk dependent on
arrive at t he
site within 6 Contractor’s
hours of compl i ance
receiving a with the
ver bal task Per f or mance
order St andar d.

Emer gency Al'l remaining | OSC will See Section 1) Recei pt of

Response personnel & docunent the H, “ORDERI NG | additi onal
equi prrent arrival of UNDER Task Orders,
requested by addi ti onal MULTI PLE after neeting
t he OSC personnel and | AWARD t he contract
arrive at the | equi prment. CONTRACTS” m nimum is

site within
12 hours of
receiving a
ver bal task
or der

dependent on
t he
Contractor’s
conpl i ance
with the

Per f or mance
St andar d
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Contractor’s OSCs nust be osC wil See Section 1) Receipt of
Establishment | able to docunent the H, “ORDERI NG | additional
O A 24 Hour contact the ability to UNDER Task Orders
Call Center contractor on | reach the MULTI PLE after neeting
a 24 hour contractor on | AWARD t he contract
basis to a 24 hour CONTRACTS” mnimm is
i ssue basi s. dependent on
ener gency t he
task orders Contractor’s
as necessary. conpl i ance
with the
Per f or mance
St andar d
Non- Emer gency | Contract or OosC wil See Section 1) Recei pt of
Response shal | ensure docunent the H, “ ORDERI NG addi tiona
Task Order - that all arrival tine UNDER Task Orders,
Avail ability per sonnel , of all MULTI PLE after neeting
of Personnel, | equipment, & | requested AWARD the contract
Equi prent, & | material personnel , CONTRACTS” mnimm is
Mat eri al requested by | equipnment, & dependent on
t he OSC mat eri al . t he
arrives at Contractor’s
the site conpl i ance
within 48 with the
hours of Per f or mance
receipt of a St andar d.
task order
Devel op Contract or OsC wi I See Section 1) Receipt of
Det ai | ed shal | conduct | docunment the H, “ORDERI NG addi ti ona
Proj ect Wrk on- scene compl et eness, | UNDER Task Orders,
Pl ans surveys to accuracy, and | MULTI PLE after neeting
devel op timeliness of | AWARD t he contract
detail ed subm ssi on. CONTRACTS” mnimm is
proj ect work dependent on
plans in t he

coordi nati on
with the OSC

The
contractor
shal | prepare

the work plan
with the goal
of
acconpl i shi ng
the project
in the nost
effective,
efficient,
and safe
nanner .

Contractor’s
conpl i ance
with the

Per f or mance
St andar d.
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Cost Contract or OosC wil | See Section 1) Recei pt of

Accounti ng shall provide | document the | H, *ORDERI NG addi ti ona
the OSC with receipt, UNDER Task Orders,
detail ed accuracy, and | MULTI PLE after neeting
daily cost conpl et eness AWARD t he contract
accounti ng, of daily cost | CONTRACTS" mnimm is
utilizing accounti ng dependent on
t he RCVS reports t he
conput er required in Contractor’s
t racki ng Section F. of conpl i ance
system t he with the
provi ded by Contract. Per f or mance
EPA. St andar d.

Site Safety Contract or osC wil See Section 1) Receipt of
shal | devel op | revi ew and H, *“ ORDERI NG addi ti onal
and nmanage a | approve the UNDER Task Orders,
site safety contractor’s MULTI PLE after neeting
plan to site safety AWARD the contract
protect all plan to CONTRACTS” m nimum is
per sonnel ensure all dependent on

working at a
Renoval site.

appl i cabl e
OSHA
regul ati ons
are net by
al |

per sonnel

t he
Contractor’s
conpl i ance
with the

Per f or mance
St andar d

Page 18 of 36




Envi r onnent al
Measur ement
Quality
Assur ance

Contract or
shal |

devel op,

i mpl enment ,
and manage a
quality
assurance
programto
ensure that
al |

envi ronment a
neasur enent s
are of known
quality and
neet Regi ona
EPA

requi renments
as specified
in OSVER
Directive
9360. 4- 01.
Twent y-f our
(24) hour

t ur nar ound
times nmay be
required in
certain
situations as
specified in
the Contract.

OSC will

revi ew all
envi ronment a
nmeasur enent
results for
conpl et eness,
accuracy, and
tinmeliness of
subm ssi on.

See Section
H, “ ORDERI NG
UNDER

MULTI PLE
AWARD
CONTRACTS”

1) Receipt of
addi ti onal
Task Orders,
after neeting
t he contract
mnimm is
dependent on
t he
Contractor’s
conpl i ance
with the

Per f or mance
St andar d

Subcont ract or
Over si ght

Contractor
shal | provide
oversi ght/con
trol of al
subcontractin
g activities
to ensure

t hat proper
pr ocedur es
are foll owed
and conpl ete
docunent ati on
is provided
to the OSC
and CO.

OSC wil |
review al |
subcontractin
g
docunent ati on
for accuracy,
conpl et eness,
and

ti meliness of
submni ssi on.

See Section
H, “ ORDERI NG
UNDER

MULTI PLE
AWARD
CONTRACTS”

1) Receipt of
addi ti onal
Task Orders,
after neeting
t he contract
mnimm is
dependent on
t he
Contractor’s
compl i ance
with the

Per f or mance
St andar d.
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Transportatio
n & Di sposa
of Wastes

Contractor

shal |
acconpl i sh
all storage,

transportatio
n, treatment,
& di sposal of
pollutants &
neet al

regul atory,
safety, &
envi ronment a
laws &
regul ati ons
at Federal
State, &

| ocal |evels.
The
contractor
shal | be
responsi bl e
for all
necessary
transportatio
n & di sposa
permts.

OsC wil
review all
contractor
transportatio
n & di sposa
activities to
ensure
accuracy,
conpl et eness,
timeliness of
conpl etion, &
adherence to
al |
applicable
regul ati ons.

See Section
H, “ ORDERI NG
UNDER

MULTI PLE
AWARD
CONTRACTS”

1) Receipt of
addi ti onal
Task Orders,
after neeting
t he contract
mnimm is
dependent on
t he
Contractor’s
conpl i ance
with the

Per f or mance
St andar d.
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I V. TASK ORDER EVALUATI ON

Contractor/ Nane and Address (City and State):

Task Order Nunber:
Task Order Anopunt:

Peri od of Performance: From To

Bri ef Description of Work:

Locati on of Wbrk:

Nanmes and tel ephone nunbers of Contractor personnel responsible for managi ng the
contract:
1. QUALITY OF SERVICES DELIVERED:

a. Evaluate the contractor’s OVERALL perfornmance in conmplying with contract
requi rements, quality achieved, and overall technical expertise denonstrated.

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = CQut st andi ng,

N A = Not Applicable
Remar ks

b. The contractor conducted on-scene surveys and prepared the work plan with the
goal of acconplishing the project in the nost effective, efficient, and safe
manner .

Unsati sfactory,
Poor ,

Poor ,

Fair,

Good,

Excel | ent,

Qut st andi ng,

N A = Not Applicable

ORrWNEFLRFLO
[ T A O I

Remar ks:
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c. To what extent was the contractor’s reports and docunentation accurate,
complete and submitted in a tinely manner?

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qut standi ng,

N A = Not Applicable
Remar ks:

d. How would you rate the contractor’s key personnel (technical expertise,
managemnment capabilities)?

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qut standi ng,

N A = Not Applicable
Remar ks:

e. How woul d you rate the contractor key personnel’s response to the requirenents
of the task order?

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qut st andi ng,

N A = Not Applicable
Remar ks:

f. The Contractor devel oped and managed a site safety plan to protect al
personnel working at a Renoval site.

0 = Unsatisfactory,
1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qutstanding,
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N A = Not Applicable

Renmar ks:

g. The Contractor devel oped, inplenmented, and managed a qual ity assurance program
to ensure that all environnental neasurenments were of known quality and met

Regi onal EPA requirenents as specified in OSVER Directive 9360.4-01. Twenty-four
(24) hour turnaround tinmes were net when required.

0 = Unsatisfactory,
1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qut st andi ng,

N A = Not Applicable

Remar ks:

2. EFFECTIVENESS OF MANAGEMENT:

a. To what extent was the contractor able to solve contract performance problens,
i ncl udi ng subcontractor perfornmance problens, wthout extensive guidance from
gover nnment ?

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qut standi ng,

N A = Not Applicable
Remar ks:

b. The Contractor provided oversight/control of all subcontracting activities to
ensure that proper procedures were foll owed and conpl ete docunentati on was
provided to the OSC and CO

0 = Unsatisfactory,
1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qut st andi ng,

N A = Not Applicable

Renar ks:
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3. INITIATIVE IN MEETING CONTRACT REQUIREMENTS:

a. To what extent did the contractor display initiative in nmeeting requirenents?

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excell ent,

5 = Qutstanding,

N A = Not Applicable
Remar ks:

b. The Contractor acconplished all storage, transportation, treatment, & disposa
of pollutants & net all regulatory, safety, & environnental |aws & regul ations at
Federal, State, & local levels. The contractor obtained all necessary
transportati on & di sposal permts.

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = CQut st andi ng,

N A = Not Applicable
Remar ks

4. TIMELINESS OF PERFORMANCE:

a. To what extent did the contractor neet project schedul es?

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qutstanding,

N A = Not Applicable
Remar ks:

b. The contractor enployees (both energency and non-energency personnel),
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equi prent, and materials arrived on-site within the anount of tinme required by the
contract and the Quality Assurance Pl an.

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qut standi ng,

N A = Not Applicable
Remar ks:

c. The Contractor established and naintain a 24 hour call center in accordance
with the contract and the Quality Assurance Pl an.

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excell ent,

5 = Qut st andi ng,

N A = Not Applicable
Remar ks:

5. COST CONTROL:

a. To what extent did the contractor display initiative in controlling overal
Task Order costs?

0 = Unsatisfactory,
1 = Poor,

2 = Fair,

3 = CGood,

4 = Excell ent,

5 = Qut st andi ng,

N A = Not Applicable

Renmar ks:

b. The Contractor was able to track costs and provided the OSC with conpl et e,
tinely, detailed daily cost accounting, utilizing the ROVS conputer tracking
system provi ded by EPA

Unsati sfactory,

0
1 Poor
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o -
o=

cell ent,
t st andi ng,
Not Applicabl e

ZU‘I-&O\JI\)
oTey

>

Remar ks:

c. To what extent was the contractor’s billings current, accurate and conpl ete?

Unsati sfactory,
Poor,

Fair,

Good,

Excel | ent,

Qut st andi ng,

N A = Not Applicable

GbhwWNEFO
[ O | I VA |

Renar ks:

6. BUSINESS PRACTICES:

a. To what extent did the contractor coordinate and cooperate with the governnment?

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qutstanding,

N A = Not Applicable
Remar ks:

7. CUSTOMER SATISFACTION:

a. To what extent was the OSC satisfied with the overall perfornmance of the
contractor.

0 = Unsatisfactory,

1 = Poor,

2 = Fair,

3 = Good,

4 = Excellent,

5 = Qut standi ng,

N A = Not Applicable
Renmar ks:
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TABLE I

LEVELS OF PERSONAL PROTECTIVE EQUIPMENT

LEVEL A
PERSONAL PROTECTIVE EQUIPMENT

Pressur e- demanded, sel f-contai ned breat hi ng apparatus (MHA/ Nl OSH approved) .
Ful 'y encapsul ati ng chem cal -resi stant suit.

Coveralls (optional).

Underwear, |ong cotton underwear (optional).

G oves, outer, chemnical -resistant.

A oves, (inner), chemical-resistant.

Boots, chenical -resistant, steel toe and shank. Depending on the suit worn, the
boot may be worn over or under the suit boot.

Hard hat under suit (optional).

Di sposabl e protective suit, gloves and boots (optional) to be worn over the fully
encapsul ating suit.

Two-way radi o communi cations, intrinsically safe.

Egress system

LEVEL B
PERSONAL PROTECTIVE EQUIPMENT

Pressur e-demanded, sel f-contai ned breat hi ng appar at us ( MSHA/ NI CSH appr oved) .
Chemical -resi stant clothing: (overalls and | ong-sl eeved jacket, coveralls
(hooded), one or two piece chem cal splash suit, disposable chem cal -resistant
coveralls).

Coveralls (optional).

A oves (outer) chenical -resistant.

d oves (inner) chemical-resistant.

Boots (outer) chemical -resistant, steel toe and shank.

Boots (outer) chem cal -resistant, disposable (optional).

Hard Hat (face shield optional).

Two way radi o comruni cations, intrinsically safe.

Egress system

LEVEL C
PERSONAL PROTECTIVE EQUIPMENT

Full face air purifying respirator canister, canister equipped (MHA/ N OSH
approved) .

Chemi cal -resi stant clothing: (one piece hooded coverall, two piece chenical splash
suit, chemcal-resistant hood and apron, disposable chenical-resistant coveralls).
Coveralls (optional).

A oves (outer) chenical -resistant.

d oves (inner) chemical resistant.

Boots, steel toe and shank, chenical -resistant.

Boots (outer, chem cal-resistant, disposable, (optional).
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Hard Hat (face shield optional
Escape nask.
Two way radi o communi cations, intrinsically safe.

LEVEL D
PERSONAL PROTECTIVE EQUIPMENT

Coveralls

G oves (optional)

Boot s/ shoes, safety or chemical -resistant, steel toe and shank.
Boots outer, chemnical resistant (optional).

Saf ety gl asses or chem cal splash goggles (optional).

Hard hat, (face shield optional).

Escape nask.
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VI . TABLE II

CHAIN OF CUSTODY

CONTENTS

2.0 SCOPE

3.0 DEFI NI TI ONS

4.0 RESPONSI BI LI TI ES
5.0 GUI DELI NES

5.1  OVERVI EW

5.2 SAMPLE | DENTI FI CATI ON
5.2.1 Sanple Identification Tag
5.2.2 Sanpl e Labe

5.3 CHAI N- OF- CUSTCDY PROCEDURES
5.3.1 Field Qustody Procedures
5.3.2 Transfer of Custody and Shi pnent
5.3.3 Receipt for Sanples Form

6.0 REFERENCES

CHAIN OF CUSTODY

1.0 The purpose of this guideline is to provide information on chai n-of - cust ody
procedures as used under the Alternate Renedial Contract Strategy (ARCS) Program

2.0 This guideline describes the steps necessary for transferring sanples through
the use of Chain-of-Custody Records. A Chain-of-Custody record is required,

wi t hout exception, for the tracking and recording of all sanples collected for on-
site or off-site analysis (chem cal or geotechnical) during Program activities.
Use of the Chai n-of-Custody Record Form creates an accurate witten record that can
be used to trace the possession and handling of the sanple fromthe noment of its
collection through analysis and its introduction as evidence in a | egal proceeding.
This guideline identifies the necessary custody records and describes their

conpl etion.

Thi s gui deline does not take precedence over region-specific or site-specific
requi renents for chain-of - cust ody.

3.0 DEFINITIONS

Chai n- of - Cust ody Record Form- A Chain-of -Custody Record Formis a printed two-part
formthat acconpani es a sanple or group of sanples as custody of the sanple(s) is
transferred fromone custodian to the subsequent custodian. A Chain-of - Cust ody
Record Formis a controlled docunent, provided by the Regional Il office of EPA.
One copy of the formmust be retained in the project file.

Controll ed Docunent - A consecutively-nunbered formrel eased for use on a
particul ar work assignnent. All unused forms nust be returned or accounted for at
the concl usi on of the assignnent.

Cust odi an - The Person responsible for the custody of sanples at a particular tine,
until custody is transferred to another person (and so docunented), who then
becomes custodian. A sanple is under your custody if:

° You possess the sanple.
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° It is in your view, after being in your physical possession

° It was in your physical possession and then you lock it up to prevent
t anmperi ng.
° You have designated and identified a secure area to store the sanple.

Sanple - A sample is physical evidence collected froma facility or the
environment, which is representative of conditions at the point and tine that it
was col | ect ed.

4.0 RESPONSIBILITIES

Field Operations Leader - Responsible for determining that the chai n-of - cust ody
procedures are inplenented fromthe tine the sanples are collected to their rel ease
to the shipper.

Field Sanplers - Responsible for initiating the Chain-of-Custody Record and
mai nt ai ni ng custody of sanples until they are relinquished to another custodian, to
the shipper, or to the conmon carrier.

Renedi al Investigation Leader - Responsible for determ ning that chai n-of-custody
procedures have been met by the sanpl e shipper and anal ytical |aboratory.

5.0 GUIDELINES
5.1 OVERVIEW

The term "chain-of -custody" refers to procedures which ensure that evidence
presented in a court of lawis what it is represented to be. The chain-of -custody
procedures track the evidence fromthe tine and place it is first obtained to the
courtroom These procedures also provide an auditable trail for the evidence as it
is noved and/or passes fromthe custody of one individual to another. |In addition
procedures for consistent and detailed records facilitate the adni ssion of evidence
under Rule 803(b) of the Federal Rules of Evidence (P.L. 93-575).

Chai n- of - cust ody procedures, record keeping, and docunentation are an inportant
part of the management control of sanples in the EPA. Regul atory agenci es must be
able to provide the chain of possession and custody of any sanples that are offered
for evidence, or that formthe basis of analytical test results introduced as

evi dence. Witten procedures nust be available and fol |l owed whenever evi dence
sanples are collected, transferred, stored, analyzed, or destroyed.

5.2 SAMPLE IDENTIFICATION

The followi ng information shall be witten in the sanple | og book when in-situ
neasur enent or sanples for |aboratory analysis are coll ected

| ocation of station and station number

date and tine of neasurenent

sanpl es taken if any

field observations

| evel of personnel Protection (if required)

equi prrent used to nmake physical neasurenents and coll ect sanples

Measurenents and observations shall be recorded using black, waterproof ink.
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5.2.1 Sample Identification Tag

Sanpl es, other than in-situ neasurenents, are renmoved and transported fromthe
sanple location to a |l aboratory or other location for analysis. Before renoval,
however, a sanple is often divided into portions, dependi ng upon the anal yses to be
perforned. Each portion is preserved in accordance with the Sanpling Plan. Each
sanpl e container is identified by a Sanple Identification Tag. A Sanple
Identification Tag nmust be used for sanples collected for CLP (Contract Laboratory
Program analysis in EPA Region Il. The Sanple ldentification Tag is a white,
wat er pr oof Paper |abel, approximtely 3-by-6 inches, with a reinforced eyelet, and
string or wire for attachnment to the neck of the sanple bottle. The Sanple Tag is
a controlled docunent, and is provided by the EPA Region Il Ofice. The field
sanpl er conpl etes the sanple tag and attaches the sanple tag to the field sanPle
container. Follow ng sanple analysis, the Sanple Tag is retained by the | aboratory
as evidence of sanple receipt and anal ysis

The following information is recorded on the tag:

o Project Code EPA ERRS Delivery Order nunber.

o Station Nunmber A nunber assigned by the sanpling team s field operations
| eader.

o Month Day Year A six-digit nunmber indicating the nonth, day and year of
collection; e.g. 12/21/93.

o Tinme A four-digit nunber indicating the 24-hour tine of
collection (for exanple 0954 is 9:45 am and 1629 is 4:29
pm

o Designate: Desi gnate the sanple as either grab or conposite.

Conposite/ Grab

o Station Location Site-specific station | ocation designation defined in Field
Operation Pl an.

o Sanpl ers Signature(s) of sanpler(s) on the project team

0 Preservative Yes or No.

0 Anal yses Check appropriate box(es)

0 Renarks CLP Case No/ SAS No and CLP sanpl e nunber and any pertinent

comrents are recorded
0 Lab Sanple No. Reserved for laboratory use The tag is then tied round the
neck of the sanple bottle.

If the sanple is to be split, it is equally divided into two sinmlar sanple
containers. ldentical information is conpleted on the tag attached to each split
and both of these are narked "Split" on the "Remarks" |ine.

Bl ank, duplicate, or field spike sanples shall not be identified as such on the
tag, as this may conprom se the quality control function.

5.2.2 Sample Label

A sanple label is utilized when the Sanple Identification Tag is not avail abl e and
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for sanples, other than in-situ neasurenents, which are renpved and transported
fromthe sample location to a non-CLP | aboratory or other |ocation for analysis.
Bef ore renoval, however, a sanple is often divided into portions, dependi ng upon
the anal yses to be perfornmed. Each portion is preserved in accordance with the
Field Sanpling and Analysis Plan. Each sanple container is identified, when
appropriate, by a Sanple Label (see sanple form.

o Project EPA Delivery Order Nunber.

0 Sanple Nunber The project sanple nunber identifying this sample.

o Date A six-digit number indicating the nonth, day and year of
collection; e.g. 12/21/85.

o Time A four-digit number indicating the 24 hour tinme of collection
(for exanple 0954 is 9:54 a.m, and 1629 is 4:29 p.m).

0 Medium Water, Soil, Sedinent, Sludge, Leachate, etc.
o Sanpler Type Grab or Conposite

0 Preservative Type, quantity, and concentration of Preservative added.

0 Anal yses Sane as anal yses on Sanple Identification Tag (see Section
5.2.2).

o Sanpl ed By Si gnature(s) of sanmpler(s) on the project team

o Lab # The receiving | aboratory assigns the lab to the sanple |abe

(this nunber is not to be used for on-site anal yses).

0 Remarks If for CLP analysis, include the CLP Case or SAS nunber, and CLP
sanmpl e nunber fromthe traffic report, SAS Packing List, or
Di oxi n Shi pnent Record (see CGuideline FT-7.04). Al so, pertinent
observations of the sanmpler (e.g., sequence nunber for sequentia
sampl es) .

The sanple label is attached to the sanple container by punching a hole in the top
corner of the label and slipping a rubberband through the hole. The rubberband and
not the sanple tag is wapped around t he sanpl e contai ner

If the sanple is to be split, it is equally divided into two sinmlar sanple
containers. ldentical information is conpleted on the label attached to each split
and both of these are marked "Split" on the "Remarks" line.
Bl ank, duplicate, or field spike sanples shall not be identified as such on the
| abel or tag, as this may conpromi se the quality control function. Sanple blanks,
duplicates, spikes and splits are defined in Guideline FT-1.0.
5.3 CHAIN-OF-CUSTODY PROCEDURES
After collection, separation, identification, and preservation, the sanple is
mai nt ai ned under chai n-of - cust ody procedures until it is in the custody of the
anal yti cal |aboratory and has been stored or disposed of.
5.3.1 Field Custody Procedures

1. Sanpl es are collected as described in the site-specific sanmpling plan.

Care nust be taken to record precisely the sanple location and to
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ensure that the sanpl e nunmber on the | abel exactly matches those
nunbers on the sanple | og sheet and the Chai n-of - Cust ody Record.

2. The person undertaking the actual sanpling in the field is responsible
for the care and custody of the sanples collected until they are
properly transferred or dispatched.

3. When phot ographs are taken of the sanpling as part of the docunentation
procedure, the nane of the photographer, date, tine, site |location, and
site description are entered sequentially in the site |og book
description as photos are taken. Once devel oped, the photographic
prints shall be serially nunbered, corresponding to the | og book
descri ptions.

4. Sampl e | abel s shall be conmpleted for each sanple, using waterproof ink
unl ess prohi bited by weather conditions, e.g., a |log book notation
woul d explain that a pencil was used to fill out the sanple |abe

because a bal Il point pen would not function in freezing weat her

5.3.2 Transfer of Custody and Shipment

Sanpl es are acconpani ed by a Chai n-of - Custody Record Form The Chai n-of - Cust ody
Form shoul d be obtained fromthe EPA Region Il Ofice. Wen transferring the
possessi on of sanples, the individuals relinquishing and receiving will sign, date,
and note the tinme on the Record. This record docunents sanple custody transfer
fromthe sanmpler, often through another person, to the analyst in the |aboratory.
The Chai n-of-Qustody Record is filled out as foll ows:

1. Nanme of Unit and Address:...................... Region |1, Delivery
O der No., the CLP Case/ SA nunber.

2. Sanpl e Nunber: Enter the CLP sanple nunmber fromthe traffic report,
t he SA Packing List nunber, or Dioxin Shiprment Record.

3. Nunmber of Containers: Enter the nunber of containers with the sane CLP
sanmpl e nunber, SA packing List nunmber or D oxin Shipnent Record.

4, Descri ption of Sanples: Enter the analyses to be performed, the sanple
matrix (soil, water sedinent), concentration (low, medium high), size
and type of container (e.g., 8 oz. glass), and the site-specific
sanmpl e identification/station nunber.

5. Person Assum ng Responsibility for Sanple: Field Operation Leader or
Appoi nted Designee. This nanme should be the sane as the one on the
Traffic Report/SA Packi ng List.

6. Time: Mlitary Tine.

7. Date: Month / Day / Year

8. Sanpl e Nunber: Wite "All Listed Above"

9. Rel i nqui shed By: Sane nane as person assumi ng responsibility.

10. Received By: Name of the Carrier (e.g., UPS, Federal Express) and the
bill-of-lading or air bill numnber.

11. Time, Date: Estimate of when the sanples will be relinquished
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12. Reason for Change of Custody: Wite "Sanple Shipping”

13. Top copy of Chain-of-Custody record is sent to SMO, the second copy is
sent to EPA Region Il office, the third and fourth copies are placed in
a plastic bag with other shipping docunments and taped to the inside lid
of the Shipping container cooler). A legible xerox copy of the COC
Record is sent to the........... , and another |egible copy is retained
for the Project Files.

14. The nane on the air bill should be the sane as the nanme of the
relinquisher.

The custody record is conpleted using black waterproof ink. Any corrections are
made by drawing a line through and initialing and dating the change, then entering
the correct information. FErasures are not permtted.

Common carriers will usually not accept responsibility for handling Chain-of -

Cust ody Record Forms; this necessitates Packing the record in the sanpl e container
(encl osed with other documentation in a plastic zip-lock bag). As long as custody
forms are sealed inside the sanple container and the custody seals are intact,
conmercial carriers are not required to sign off on the custody form

A chain-of -custody is conpleted for every shipping contai ner (cooler) within a
shipnent fromthe field to the | aboratory.

The | aboratory representative who accepts the incom ng sanple shipnment signs and
dat es t he Chain-of-Custody Record, conpleting the sanple transfer process. It is
then the |l aboratory's responsibility to maintain internal |og books and custody
records throughout sanple preparation and anal ysis.

Proper custody procedures includes using an EPA Chai n-of-Custody Seal. It is used
to prevent tanpering with sanples after they have been collected in the field.
Custody seals are provided by the EPA Region Il Ofice on an as-needed basis. The
custody seal is a 1 by 3 inch white paper label with black lettering and an

adhesi ve backing. Attachnment D is an exanple of a custody seal. The custody sea

is placed over the lid of each sanple container in such a matter that to open the

sanpl e contai ner would require breaking the custody seal. The infornation recorded

on the custody seal for sanple container is as foll ows:

0 Case No./ SA No.

0 CLP Sanpl e Nunber fromthe Traffic Report, SA Packing List or Dioxin Shipment
Recor d.

o] Signature of the person who took the field sanple.

o] Title of the person who took the field sanpling.

o} The dated custody seal is placed on the sanpl e container.

Shi ppi ng containers (cool ers) should be secured to ensure sanpl es have not been

di sturbed during transport by using nylon strapping tape and EPA custody seal s.

The custody seals should be placed on the containers so that they cannot be opened
wi t hout breaking the seal. The information required on the custody seal for

shi pping containers (coolers) is the Case No., SA No., signature of person assuni ng
responsibility for sanple(s), and date of packaging the shipping containers

(cool ers).

Conpl ete other carrier-required shipping papers.
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5.3.3 Receipt for Samples Form

Whenever sanples are split with a private Party or governnent agency, a separate
Recei pt for Sanples Record Formis prepared for those sanples and marked to
indicate with whomthe sanples are being split. The person relinquishing the
sanples to the party or agency shall require the signature of a representative of
the appropriate party acknow edgi ng receipt of the sanples. |If a representative is
unavail abl e or refuses to sign, this is noted in the "Received by" space. Wen
appropriate, as in the case where the representative is unavailable, the custody
record should contain a statenment that the sanples were delivered to the designated
| ocation at the designated tinme. This formmnust be conpleted and a copy given to
the owner, operator, or agent-in-charge even if the offer for split sanples is
declined. The original is retained by the Field Operations Leader.
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